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LEADERSHIP IMPACT KEYNOTE

Today, a new opportunity is emerging, one where we recognise that everyone has the
ability to exercise leadership. An approach where organisations thrive through the power
and impact of their people. Where we start by asking and answering the following big
questions:

° WHY IS IT SO IMPORTANT THAT WE EXIST?

. HOW CAN WE GET THERE TOGETHER?

. If we lived our purpose; WHAT CAN WE BECOME AND WHAT DO WE NEED TO FOCUS ON?
. WHO WILL GET US THERE? And WHO'S ACCOUNTABLE FOR WHAT?

We call this Leadership IMPACT, and it enables your teams to have clear intent, in alignment
with your organisations’ purpose and strategy. It allows teams to leverage each other’s
strengths, deepen trust, and develop accountability, ultimately lifting performance and
delivering outstanding outcomes.

In this session Michelle will:

1. Infroduce you to the power of IMPACT and how it can take you to a whole other level
in terms of your performance.

2.  Help you, regardless of your role, understand your path to IMPACT.

3. ldentify and harness those aspects of your teams that can be leveraged to unlock
potential, create deeper trust and improve empowerment and tfeamwork.

Be prepared to walk away with a desire to take action, be energised about the possibilities
and have a willingness to embark on your tfeams’ road to success.
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‘For those who value real connection, engagement and a desire to walk away energised to
exercise leadership in a more meaningful way.’

‘Michelle’s own leadership and executive experience allows her to weave real stories into her
speaking and ensure she is relatable, credible and inspiring to a broad range of audiences.’

‘Michelle was engaged by our company to present at our Annual Training and Team Building Day
themed around Empowerment and Leadership. Her presentation was both inspirational and practical
on how to improve our impact by working as a team .... We all came away with a newfound
confidence on how our individual leadership styles can have impact in our workplace.’

About Michelle

Michelle has the ability to facilitate outcomes well beyond
what leaders and executive teams ever imagined was possible.

With a passion for leadership, Michelle brings authenticity and
warmth as much as a hard-hitting capacity to hold people to
account.

She has helped thousands of leaders and their feams learn to
show up as the best version of themselves, to build confidence
and maximise their leadership performance and impact.
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